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Introduction

The Older People's Commissioner for Wales is committed to ensuring that public funds are spent responsibly, transparently and in a way that delivers the greatest possible benefit for older people and communities across Wales.

The Social Partnership and Public Procurement (Wales) Act 2023 places a duty on public bodies to carry out procurement in a socially responsible way and to set and publish objectives which maximise their contribution to the well-being goals contained within the Well-being of Future Generations (Wales) Act 2015. The Commissioner's procurement policies and procedures have been updated to reflect these requirements.

As a small organisation, the Commissioner undertakes a relatively low level of procurement activity. However, it is recognised that procurement decisions can have wider economic, social, environmental and cultural impacts. These objectives set out how the Commissioner will seek to maximise positive outcomes through the procurement of goods and services.

Socially Responsible Procurement Objectives

Objective 1: Promote Fair Work and Ethical Supply Chains
The Commissioner will seek to ensure that suppliers operate responsibly, treat workers fairly and take appropriate steps to prevent modern slavery, exploitation and unethical employment practices.

How we will achieve this
We will:
Include fair work and ethical employment considerations in procurement exercises where proportionate and relevant.
Require suppliers to comply with applicable employment, equality and modern slavery legislation.
Undertake proportionate due diligence for higher-value and higher-risk contracts.
Ensure employees involved in procurement activity understand socially responsible procurement requirements.
Ensure suppliers pay the Real Living Wage. 
Consider ethical supply chain arrangements when evaluating bids.

How we will measure success
Fair work and ethical supply chain considerations will be included within relevant procurement exercises.
Successful suppliers will be required to confirm compliance with relevant legislation.
Staff involved in procurement activity will receive appropriate training and guidance.
Any concerns regarding unethical practices within supply chains will be investigated and addressed.

Objective 2: Reduce Environmental Impact Through Sustainable Procurement
The Commissioner will seek to minimise the environmental impact of procurement activity and support sustainable use of resources.

How we will achieve this
We will:
Consider environmental impacts when developing procurement requirements.
Encourage suppliers to minimise waste, emissions and unnecessary travel.
Promote digital solutions where appropriate.
Consider whole-life costs for significant purchases.
Utilise procurement frameworks that support sustainable outcomes where suitable.

How we will measure success
Environmental considerations will be incorporated within relevant procurement exercises.
Sustainability will be considered during planning for significant procurement activity.
Annual reviews will identify opportunities to reduce the environmental impact of procurement activity.
Progress will be reported through procurement reporting arrangements.

Objective 3: Maximise Social and Economic Value for Wales
The Commissioner will use procurement activity to support the Welsh economy, remove barriers to participation and maximise social value wherever possible.

How we will achieve this
We will:
Design procurement processes that are accessible to small and medium-sized enterprises (SMEs) and third-sector organisations.
Advertise opportunities through appropriate procurement channels.
Make use of Welsh Government frameworks where appropriate.
Consider opportunities to secure wider community benefits when proportionate.
Monitor expenditure with Welsh suppliers.

How we will measure success
Information relating to procurement expenditure with Welsh suppliers will be monitored and reported.
Relevant opportunities will be advertised through appropriate channels.
Community benefit opportunities will be considered during significant procurement exercises.
Procurement processes will be reviewed periodically to identify and reduce unnecessary barriers to participation.

Objective 4: Ensure Transparent, Accountable and Value-Based Procurement
The Commissioner will ensure that procurement decisions are transparent, proportionate and deliver value for money alongside wider public benefit.

How we will achieve this
We will:
Maintain and monitor a contracts register.
Publish procurement information in accordance with legislative requirements.
Ensure procurement decisions are appropriately documented.
Monitor procurement performance and identify opportunities for improvement.
Report annually on procurement activity that falls above threshold.

How we will measure success
The contracts register will be kept up to date and reviewed regularly.
Procurement reporting obligations will be met.
Procurement exercises will be supported by appropriate approvals and evaluation records.
Internal and external assurance activity will demonstrate effective procurement governance.

Monitoring and Review
The Commissioner will review progress against these objectives on an annual basis as part of wider procurement governance arrangements.

The objectives will be reviewed periodically to ensure they remain aligned with legislation, organisational priorities and emerging best practice in socially responsible procurement. 

Conclusion
Through these objectives, the Older People's Commissioner for Wales aims to ensure that procurement activity contributes positively to the economic, social, environmental and cultural well-being of Wales. By embedding responsible procurement practices into procurement decisions, the Commissioner will support fair work, equality, sustainability, transparency and wider public value while continuing to secure value for money in the use of public funds.



2

image1.png
Comisiynydd
PoblHyn
Cymru

Older People’s

Commissioner
for Wales




