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Purpose of Policy
This Procurement Policy provides an overview of the Commissioner’s purchasing principles. It outlines how the Commissioner is personally responsible and accountable to Senedd Cymru for managing and deploying public funds responsibly and in the public interest.  It also provides a framework for the values demanded when managing public funds.
[bookmark: _Hlk129608378]The Commissioner has a clearly defined process for budget holders to incur expenditure, through to commitment and receipt of goods with segregation of duties. The procedures for procurement are set out in the Commissioner’s Ordering Goods and Services policy, which also sets out thresholds for determining the most appropriate procurement route.
Accountability 
The Commissioner for Older People (Wales) Act 2006 (the “Act”) states that the Commissioner carries the role of Accounting Officer. 
This means that the Commissioner is personally responsible and accountable to the Senedd Cymru for:
· Propriety and regularity
· Prudent and economical administration
· Avoidance of waste and extravagance
· Efficient and effective use of available resources; and 
· The organisation, staffing and management of the Office
It is not practical for the Commissioner to order and pay for all items of expenditure herself and has therefore formally delegated powers to order goods and services on her behalf to members of staff, who are listed within Annex A.  
Compliance
The Commissioner’s Internal Auditors will undertake periodic reviews of the procurement function that is undertaken across the organisation. The auditor will check for compliance against internal procedures and to ensure compliance with UK’s Procurement Act 2023 as well as procurement best practice.
What is public procurement?
Public procurement is the purchase of goods, works or services by Government and other public bodies. 
The Commissioner buys goods and services in compliance with the Procurement Act 2023 and considers Welsh Government policies when defining her requirements.  The Commissioner is, as of 25th March 2026, also subject to socially responsible procurement duties under the Social Partnership and Public Procurement (Wales) Act 2023 (“SPPPA”). 
This Procurement Policy ensures that the Older People’s Commissioner adheres to the obligations set out in the Procurement Act 2023, which officially came into force on 24 February 2025 and SPPPA (which came into force on 25th March 2026).
The Procurement Act 2023 in the UK applies to procurements above certain financial thresholds (albeit a limited number of provisions of that Act also apply to below-threshold contracts). Where a proposed contract has an estimated value over the relevant financial thresholds, the Commissioner may only award and enter into such contract if they comply with the requirements of the Procurement Act 2023, including the requirement to follow a compliant procurement procedure. The Procurement Act 2023 outlines several key objectives for public procurement: delivering value for money, maximizing public benefit, transparency, and acting with integrity. These objectives guide the organisation in making procurement decisions that are efficient, ethical, and beneficial to the public. The Act also emphasizes treating suppliers equally, with special consideration for small and medium-sized enterprises (SMEs). 
The SPPPA applies in addition to the Procurement Act 2023 and introduces a general socially responsible procurement duty which requires the Commissioner to carry out procurement in a socially responsible way so as to improve the economic, social, environmental and cultural well-being of its area (that area being Wales). Procurement is carried out in a socially responsible way by taking action, in accordance with the sustainable development principle (as defined in the Well-Being of Future Generations (Wales) Act 2015 (“WBFGA”)) aimed at contributing to the achievement of the well-being goals listed in the WBFGA. In addition to that general duty, the Commissioner must also:
· Set out and publish socially responsible procurement objectives designed to maximise their contribution to achieving the well-being goals
· Take reasonable steps to meet those socially responsible procurement objectives when it carries out procurement in relation to certain contracts (being major construction contracts, outsourcing services contracts or goods/services contracts with an estimated value of over of £207,720 (including VAT) (or £663,540 (including VAT) for contracts for light touch services))
· Taking particular actions in relation to any major construction contract or outsourcing services contract
· Prepare, and review each year, a procurement strategy setting out how the Commissioner will carry out public procurement in a socially responsible way, how it will  take all reasonable steps to meet its socially responsible procurement objectives and how they intend to make payments due under a contract promptly (and, unless that is not reasonably practicable, no later than 30 days after an invoice)
· Publish an annual socially responsible procurement report 
· Maintain a contracts register to include details of all contracts with a value of £30,000 (including VAT) or more
The Commissioner views procurement as the process whereby her organisation is able to meet its needs for goods, services, works, and utilities in a way that achieves value for money on a whole-life basis in terms of generating benefits not only to the office of the Older People's Commissioner for Wales, but also to society and the economy, while minimising damage to the environment. 
Where there is a requirement to procure goods or services, these will be procured in accordance with the Procurement Act 2023 and SPPPA where applicable and where relevant, reasonable and practicable the principles of the Wales Procurement Policy Statement will be followed.        
[bookmark: _Hlk129608524]The Commissioner will endeavour to uphold the principles and follow the policy framework in relation to the procurement of goods and services, as set out in Managing Welsh Public Money.  Managing Welsh Public Money provides a comprehensive overview of the main principles for managing resources in Wales. 
Commissioner’s procurement framework
Nolan principles
Every individual working in public service in Wales has a responsibility to conduct themselves at all times in accordance with the Seven Principles of Public Life – the Nolan Principles
Sustainability/Well-being of Future Generations Act (2015)
Whilst the Commissioner is not bound by the Well-being of Future Generations Act, she is bound by SPPPA which requires the Commissioner to carry out procurement in a socially responsible way so as to improve the economic, social, environmental and cultural well-being of its area (that area being Wales). Procurement is carried out in a socially responsible way by taking action, in accordance with the sustainable development principle (as defined in WBFGA) aimed at contributing to the achievement of the well-being goals listed in the WBFGA.
Additionally, it is recognised that the organisation can contribute towards the Act by following the Welsh Government’s procurement policy and principles and utilising collaborative agreements which have considered and built in the requirements of the Act. E.g. using those that have Community Benefits covered in the agreements.
The Commissioner will procure in a sustainable manner, taking social, ethical and environmental factors into consideration alongside financial and qualitative factors when developing award criteria and evaluating quotations and tenders. 
The Commissioner will have due regard to the principles covered in the Welsh Government Code of Practice: Ethical Employment in Supply Chains 
The Commissioner will ensure that any collaborative agreements utilised have used a form of sustainability check as part of the procurement strategy and that the agreements have considered the twelve principles contained in the Welsh Government’s Code of Practice: Ethical Employment in Supply Chains as part of the procurement and contracting process. 
Public Sector Equality Duty
The Commissioner has a duty under the Equality Act 2010 to ensure that public goods and services are accessible to all users to ensure that no one group is disadvantaged in accessing public goods and services.  She is committed to eliminating unlawful discrimination, advancing equality of opportunity, and fostering good relations taking account of the nine protected characteristics: age; disability; gender reassignment; marriage and civil partnership; pregnancy and maternity; religion or belief (or lack of belief); race – including ethnic or national origin, colour or nationality; sex; and sexual orientation.  
The Commissioner will consider equality-related issues in the procurement and commissioning process where they are relevant to the subject matter, or relate to the performance of the contract.
Suppliers must take account of this commitment in all transactions with the Commissioner. 
Welsh Language 
[bookmark: _Toc486862715][bookmark: _Toc486863084][bookmark: _Toc487804227]Since 25 January 2017, the Older People’s Commissioner for Wales is required to comply with the Welsh Language Standards, as set out in the compliance notice issued by the Welsh Language Commissioner pursuant to Section 44 of the Welsh Language (Wales) Measure 2011.[footnoteRef:1] [1:  https://olderpeople.wales/wp-content/uploads/2022/05/20160727-Final-Complience-notice-en.pdf ] 

Before awarding any new contract for the delivery of services, the Commissioner will consider the relevance of including Welsh Language requirements in the contract and ensure that the company, organisation, or individual that undertakes the work on our behalf conforms with the relevant requirements of the Welsh Language Standards which apply to the Commissioner. 
This will be achieved by including relevant details of the Welsh Language Standards  in tendering documents, contracts, agreements, and conditions and, where appropriate, asking for statements on how those services will be delivered. 
Fraud Act 2006 and Bribery Act 2010
In addition to ensuring the proper use of public funds, the Commissioner also has a legal duty to comply with the Fraud Act 2006 and the Bribery Act 2010.  The Commissioner has an anti-fraud and anti-bribery culture within the organisation and has policies that support the governance framework.  
The Bribery Act details general offences in relation to bribing another person or being bribed and a specific offence relating to bribing foreign public officials. It also covers bribery offences and attempts to influence decision-makers by offering benefits other than what can be legitimately offered as part of the tendering process. Contracts for goods and services that the Commissioner enters will include clauses addressing the issue of bribery and bidders will be excluded from a procurement process where they have received a conviction under the Bribery Act. 
Modern Slavery Act
The Commissioner is committed to the principles of the Modern Slavery Act 2015 and the abolition of modern slavery and human trafficking.
As an equal opportunities employer, the Commissioner is committed to creating and ensuring a non-discriminatory and respectful working environment for our staff. We want all our staff to feel confident that they can expose wrongdoing without any risk to themselves.
The Commissioner’s recruitment and people management processes are designed to ensure that all prospective employees are legally entitled to work in the UK and to safeguard employees from any abuse or coercion.
The Commissioner does not enter business with any organisation, in the UK or abroad, which knowingly supports or is found to be involved in slavery, servitude and forced or compulsory labour.
UK General Data Protection Regulation and Data Protection Act 2018
The Commissioner adopts a ‘data protection by design and by default’ approach by putting in place appropriate technical and organisational measures to implement the data protection principles effectively and safeguard individual rights. This is achieved by steps including:
· considering data protection issues as part of the design and implementation of systems, services, products and business practices.
· making data protection an essential component of the core functionality of our processing systems and services.
· anticipating risks and privacy-invasive events before they occur and take steps to prevent harm to individuals.
· only processing the personal data that we need for our purposes(s), and that we only use the data for those purposes.
· ensuring that personal data is automatically protected in any IT system, service, product, and/or business practice, so that individuals should not have to take any specific action to protect their privacy.
Contracts for goods and services that the Commissioner enters into will include clauses addressing the responsibilities of both how the Supplier and Commissioner will comply with all applicable requirements of Data Protection legislation.
IT Security Governance 
Where contracts relate to data and information security, contractors and suppliers - particularly technology service providers - are expected to meet information security requirements that are at least equivalent to the Commissioner for the data involved in that contract. This requirement is considered as part of the procurement selection process and managed through contractual agreement and/or ongoing monitoring.
Where personal data is disclosed by the Commissioner to a supplier/provider, a review of the technical and operational measures suppliers have in place will be undertaken to provide assurance that personal data is protected in line with relevant legislation. 
In addition, the Commissioner's standard Terms and Conditions contains a clause which details how both parties will comply with all applicable requirements of Data Protection legislation. Where the contract is issued by the supplier the organisation will ensure appropriate clauses are included within the contract.
Access to the organisation’s information systems by external parties shall only be allowed where a contract requires compliance with the Commissioner’s information security policies. Such a contract shall require that the staff or sub-contractors of the external organisation to comply with all appropriate security policies and data protection requirements. 

Supporting policies and procedures:
· Procurement Procedures
· Code of Conduct
· Counter fraud, Bribery and Anti Money Laundering Strategy
· Gifts and Hospitality Policy
· Prevention and Detection of Purchasing Card
· Modern Slavery and Human Trafficking Statement
· Information Management Policy
· IT Security Governance  
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