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Report of the Audit and Risk Assurance Committee to the Commissioner for the year ended 31 March 2026

Introduction 
The primary purpose of the Audit and Risk Assurance Committee (ARAC) is to support the Commissioner by monitoring and reviewing the comprehensiveness of the systems of assurances put in place to meet her Accounting Officer needs and reviewing the reliability and integrity of these systems. 
The ARAC Committee’s updated Terms of Reference were agreed at their meeting held in April 2025 and can be found on the Commissioner’s website.  This report focuses on the Committee’s work in discharging those functions from 1 April 2025 to 31 March 2026.  
In practice, members of the Committee review and challenge the assurances provided by the Commissioner’s senior leadership team and by her internal and external auditors. ARAC  also advise her on financial management and audit, and arrangements for internal controls, including risk identification and the controls assurance framework. 
The Committee has considered the evidence provided during 2025/26 and is assured that the overall governance and internal control structures and procedures that are in place are appropriate to support the Commissioner’s functions and priorities. The Committee is also assured that these controls and procedures have worked effectively up to the date of publication of this document.
Membership 
The Commissioner appoints Committee members for an initial four-year term, which can be extended for up to another four years.
The skills mix of the committee members continues to be reviewed by the Commissioner to ensure that the members having the cumulative skills, knowledge, and experience to scrutinise the organisation’s overall governance and internal control structures and procedures.  
The Committee meetings during the year provides additional context and knowledge with which to assist the Commissioner in discharging her statutory functions.  
During the year, the membership was as follows:
· Claire Bevan - term commenced in April 2020 and was subsequently appointed as Chair in April 2022
· Julia Evans - term commenced in January 2019 and ended in October 2025 
· David Powell - term commenced in April 2020
· Chris Knight - term commenced in April 2022 and extended for two years in March 2026
· Sian Richards - term commenced in January 2024

Focus of the Committee
The Committee operates within formal terms of reference, which are based on best practice guidance issued by the Treasury.
In accordance with  the Terms of Reference, during Committee meetings, Members were presented with quarterly reports on Strategic Risk, Organisational Health, Governance, Communications, Finance and Cyber-Security, and a Balance Scorecard, which provides an overview of all key governance data. 
At each meeting, the Committee is provided with an overview of the Commissioner’s Expenses and the Gifts and Hospitality Register, with no concerns being raised during the year 2025/26.
During the year, the Committee commented and advised on the Raising Concerns Policy, Risk Management Strategy, and Anti-Fraud, Bribery and Money Laundering Policy.   
The Committee has also assessed the effectiveness of Internal and External Audit, received assurances from Internal Audit on the Commissioner’s key governance systems, reviewed the Commissioner’s Estimate for 2026/27, received updates on the Commissioner’s work programme,  and approved the Annual Report and Accounts and the ISA260 report. 
The minutes of the Committee meetings are published on the Commissioner’s website to provide greater transparency to the organisation’s governance arrangements.
Audit related matters
The Audit and Risk Assurance Committee members meet privately with both Internal and External Auditors on an annual basis. This year the meeting was held on 28 April 2025. The Committee is pleased to provide assurance that both the Internal and External audit teams have no concerns regarding the quality of the information provided by the Commissioner. 
External Audit Report for 2025 to 2026
The Auditor General for Wales audits the Commissioner’s accounts in accordance with paragraph 12 of Schedule 1 of the Commissioner for Older People (Wales) Act 2006. In its Audit Report for 2025/26, Audit Wales reported that it was their intention to issue an unqualified audit opinion.
The Audit Wales team provide the Committee with a high level of assurance and the Committee values their trusted relationship and the availability of the team when seeking counsel. 
The Committee and the Commissioner’s team find the added value that Audit Wales’ team provides regarding the wider environment very helpful as it supports with horizon scanning, publication of newsletters and reports, and sharing of best practice across organisations. 
Internal Audit Reports for 2025 to 2026
As the Commissioner’s internal auditors, TIAA provides independent and objective assurance on risk management, controls, and governance. In April 2025, they commenced a three-year contract, with an option to extend by one further year. 
During 2025/26, TIAA utilised 20 days on a programme of internal audits and their annual report concluded that “ TIAA is satisfied that, for the areas reviewed during the year, the Older People’s Commissioner for Wales has reasonable and effective, risk management, control and governance processes in place.”
This audit opinion was supported by the assurance and advisory reviews that were delivered during 2025/26. 
	Audited Area
	Assurance Provided
	Action Points

	Risk Management – Mitigating Controls 
	Substantial
	No Action points raised

	Absence Management and Staff Wellbeing 
	Substantial
	No Action points raised

	Procurement and Contract Monitoring 
	Substantial 
	One routine action point 

	Key Financial Controls 
	Substantial
	No Action points raised


The Committee was pleased to note that the Internal Audit Annual Report reflects the assurance levels of the reports received during the year, which demonstrates the robustness of the Commissioner’s governance of Strategic Control, Risk Management and Financial Systems.
Risk Management
The Audit and Risk Assurance Committee review the Commissioner’s Risk Management Strategy on an annual basis. The Strategy explains the framework and procedures for the identification and management of strategic and operational risks and opportunities in the organisation. During this period, the Commissioner has stated her Risk Appetite to each Risk on the Risk Register, and this has strengthened assurance with regards to the Risk Register and Strategy for ARAC. 
The Committee received regular updates on the processes in place for managing risk within the organisation. The Strategic Risk Register is updated in real time and discussed monthly by the Senior Leadership Team, with each risk being considered and discussed at each of the Committee’s meetings. As such, the Committee can provide assurance that the Commissioner has robust risk management systems in place that enable risks to be identified, monitored, and managed well.
The Committee received reports on complaints, accidents (including near misses) and incidents as indicators of the management of risk within the organisation. 
Committee attendance
During 2025/26, formal Committee meetings were held quarterly in April, July, September, October, and January. Sian Richards provided apologies for the April 2025 meeting, and David Powell provided apologies for the January 2026 meeting, and their comments and contributions were provided to the Chair in advance. Full attendance from other members, including representatives from Internal and External Audit, was recorded.   
The September 2025 meeting was held to consider and approve the 2024/25 Annual Report and Accounts. 
In addition to the formal Committee meetings, the Committee also meets informally. During 2025/26, informal sessions were held immediately following the formal session. These sessions provide the Commissioner with an opportunity to further utilise the Committee’s varied expertise and hold in-depth discussions on specific operational and strategic areas that carry a high degree of risk. The sessions also provide the Committee with the additional context and knowledge with which to assist the Commissioner in discharging her statutory functions. 
As in previous years, Committee members continue to be updated in real time, by email, of any issues that arise.
Appraisal of the Committee’s effectiveness
During August and September 2025, the Head of Internal Audit met with members of ARAC to review their effectiveness and the Committee’s effectiveness. In advance of the meetings, members completed a detailed questionnaire based on guidance by the National Audit Office on assessing the effectiveness of audit committees. 
The feedback was universally positive with each member fully aware of their role. All members felt that the Committee met its remit and that they offered support whenever requested. 
A number of good practice areas were identified, such as the annual self-assessment process and reflections at the end of each meeting. 
The Committee also appraised its own effectiveness and operations for 2025/26, and annual reviews were completed by the Chair with the other members of the Committee during February and March 2026. Following these meetings, the Commissioner and the Chair discussed the Chair’s performance and that of the Committee. As a result of these discussions, the Committee has concluded that it continues to operate effectively, noting that both the Chair and the Commissioner can confirm the commitment of the members and provide assurance on the effectiveness of the Committee and the wide range of skills and experience that members bring to the Committee. 
Committee members commented that:  
· They welcomed the openness, transparency and respect between the Commissioner, the Commissioner’s staff, and the Members, with positive engagement with ARAC Members.  
· They have significant respect for the Deputy Commissioner/Chief Operating Officer for the leadership and professional approach with positive transition of Commissioners and other senior roles in the organisation.
· They feel well supported and receive good quality information and timely responses to any questions raised.
· They have a professional relationship with the internal and external auditors, and welcome the additional reports and information provided. 
· They feel there is a high standard of governance, identification, and mitigation for risk management which has been strengthened with clarity of risk appetite. 
· There is good governance with the wide range of members skills and experience.  Members are clear of their roles, responsibilities, skills and experience they bring to ARAC, and Members are involved in review of the skill sets the Commissioner needs to ensure the right balance of support and advice is maintained and enhance the diversity of the Committee. 
· They welcome the ARAC Members development time built into each ARAC day, with a balance of in-person and online Committees, as well as maximising the training and development opportunities offered by the Commissioner and other organisations. 
As a result of both reviews, both the Commissioner and the Chair can provide assurance on the effectiveness of the Committee and that members work well together in a culture of trust and openness. 
Learning and Development
Members are invited to assess their training needs annually. During the year, Audit and Risk Assurance Committee members received an update on relevant areas of interest from TIAA our internal auditors, as well as work undertaken in different policy areas by Audit Wales. 
The Chair attended the GIAA ARAC network events, and a Cyber Security and Resilience Workshop delivered by the Welsh Government Cyber Resilience Unit. Information from these sessions were shared with all Committee members. 
Conclusion
For 2025/26, the Committee consider that, based on the findings of the auditors and the work that the Committee has undertaken, it can provide the Commissioner with a substantial level of assurance on the following areas of the Commissioner’s governance framework: Committee can confirm that:
· [bookmark: _Int_Yq5Fg2GB]The risk assessment and risk management arrangements appear to be robust and operating effectively within a clear policy framework. 
· Financial reporting is consistent with the requirements of the Government’s Financial Reporting Manual and reports are prepared in accordance with appropriate accounting policies. 
· Its strategic reviews of the risk register suggest that the internal control framework is operating effectively and has been strengthened by the stated Risk Appetite for each risk on the risk register. 
· The broader governance arrangements for identifying and reporting fraud and money laundering are robust and in line with good practice. 
· Cyber security arrangements are robust with external assurance provided through obtaining external certification with Cyber Essentials and IASME Level 2.
· The internal and external auditors provide positive contributions at Committee meetings.
As a result of its work during the year and the reports of Internal and External audits, the Audit and Risk Assurance Committee can assure the Accounting Officer (Commissioner) that the governance, financial management, and risk management arrangements continue to be strong and have been robust and reliable during the 2025 to 2026 financial year.
The Audit and Risk Assurance Committee would like to thank TIAA for their work in undertaking the Internal Audit arrangements for the Commissioner. The Committee is also grateful to Audit Wales for its work on the auditing of the annual accounts and the contribution made during committee meetings. 

The Committee would not be able to operate effectively without the help and support of the Commissioner, who is also the Accounting Officer for her office. The Committee is, of course, most grateful to her in this regard and would also like to thank all the staff who have taken the time to support the work of the Committee and with the provision of high quality and timely reports to ARAC. 

Claire Bevan	14 April 2026			
Chair, on behalf of the Audit and Risk Assurance Committee
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