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Sustainability Policy 









	Responsible Manager
	Chief Operating Officer 

	Next Review Date
	March 2028; then bi-annually.

	Last Review Date
	March 2026

	Version
	8.0

	This Policy document is available in Welsh and English and in alternative formats upon request. 
Documents supporting the delivery of this policy are also available through the medium of Welsh and English. 
Reasonable adjustments, such as alternative formats, can also be made available upon request.


1.0	Introduction 

[bookmark: _Hlk201677306]Environmental sustainability is a key priority, and the organisation aims to make thoughtful, sustainable decisions wherever possible. 

This Sustainability Policy is based on the following principles: 

· To comply with, and exceed where practicable, all applicable legislation, regulations and codes of practice.

· To integrate, where possible, sustainability considerations into our business decisions.

· To ensure that all staff are fully aware of the Sustainability Policy and are committed to implementing and improving it.

· To minimise the impact on sustainability of all work activities.

· To support staff to improve their sustainability awareness and actions in the office, at remote working stations and when travelling.

· To make suppliers aware of the Sustainability Policy and encourage them to adopt sound sustainable management practices.

· To review, annually report, and to continually strive to improve the organisation’s sustainability performance.


2.0 	Office Space 

[bookmark: _Hlk201677468]The office of the Commissioner is situated in a leased building in Cambrian Buildings, Mount Stuart Square, Cardiff. In 2022/23, the organisation reduced its office space by over 75%, downsizing from 4,640 sq. ft to 976 sq. ft. 

[bookmark: _Hlk201677606]As tenants, there is very little influence over the building maintenance and no influence over the supply and provision of water. Electricity is the only energy supply used, and this provides lighting and heating, as well as powering normal office equipment. Electricity is sourced from a 100% green energy tariff, and all lighting is provided by energy-efficient LED fixtures.

[bookmark: _Hlk201677632]Procedures are in place for the recycling of materials, including paper, cardboard and food waste. Paper containing sensitive information is disposed of through confidential waste recycling facilities. 
Environmentally responsible materials are prioritised, including recycled paper and envelopes, along with the exclusive use of eco-friendly cleaning products.



3.0	 Sustainable action 

The Commissioner demonstrates a commitment to working in a sustainable way and reducing the organisation’s carbon footprint as set out below:

· [bookmark: _Hlk201677746]Working practices - through a Hybrid Working Policy, staff are enabled to make decisions about their place of work. Remote working is the preferred approach for all staff, significantly reducing the organisation's carbon footprint by cutting down on commuting, minimising travel for stakeholder meetings, and supporting a shift toward paperless working. 

· Meetings – since March 2020, video conferencing has been used to hold meetings with professional stakeholders. When organising meetings with professional stakeholders, staff will reflect on the most effective means of holding that meeting, taking into consideration travel requirements, which can enable them to continue to use video conferencing as a keyway of engaging instead of travelling and meeting in person. 

· [bookmark: _Hlk201677797]Travel – where staff travel throughout Wales to engage with older people and professional stakeholders, they are required to determine the most environmentally friendly way of travel, such as using public transport or car sharing. 

· Carbon emissions - in recognition of the negative impact that carbon emissions continue to have on the planet, a donation is made at the end of every financial year to offset the organisation’s carbon emissions.
The money is used to support projects around the world that reduce carbon emissions through avoidance measures and clean/renewable energy generation.

· Waste Disposal - procedures are in operation for the recycling of materials, including paper, cardboard and some plastics, and arrangements for disposal of food waste. All desk bins have been removed to encourage staff to recycle as much as possible and there are recycling points throughout the office.
Paper containing sensitive information is disposed of through confidential waste recycling facilities due to the obligation to maintain confidentially in our enabling legislation. 

· Paper management – all staff have access to email and the internet and paperless working and meetings is encouraged. Papers for meetings are no longer routinely printed. 

· Products - suppliers are encouraged to use environmentally friendly products where possible. The Commissioner uses environmentally sound paper products such as re-cycled paper and envelopes. Environmentally friendly cleaning products are used by the cleaning contractor. 

· Education – the Commissioner is committed to running educational training sessions for members of staff on issues relating to sustainability and biodiversity. This includes how employees can contribute both during work hours and through their lives outside of the workplace. 

· Procurement – The Commissioner’s procurement policy includes purchasing principles that state when ordering goods and services, individuals must consider Value for Money as the optimum combination of whole-of-life costs in terms of not only generating efficiency savings and good quality outcomes for the organisation, but also a benefit.


4.0 	Well-being of Future Generations (Wales) Act 2015

Whilst the Older People’s Commissioner for Wales is not a public body duty bound by the Well-being of Future Generations (Wales) Act 2015, the Commissioner is committed to the Sustainable Development Principle outlined in Section 5 of the Act. 
By acting in accordance with the Sustainable Development Principle, the Commissioner will act in a manner which seeks to ensure that the needs of the present are met without compromising the ability of future generations to meet their own needs.


5.0	Environment (Wales) Act 2016

As a public authority under Section 6 of the Environment (Wales) Act 2016, the Older People’s Commissioner for Wales has a duty to maintain and enhance biodiversity and promote the resilience of ecosystems in Wales. More information on this section can be found here.

Under the Act, the Commissioner must publish a plan setting out the actions that will be taken to comply with this duty. This plan will be incorporated into the Commissioner’s Sustainability Policy, which will be reviewed every three years. Sustainability reporting will be included in the Commissioner’s annual report. 


6.0 	Net Zero Carbon Status by 2030 

The Older People’s Commissioner for Wales will use the actions set out in the Sustainability Policy and action plan to work towards the public sector aim of achieving net zero greenhouse gas emissions by 2030. More information on this route map can be found here.  


7.0	Action Plan and Reporting 

The Sustainability Action Plan 2026-2028 details action that will be taken over the next two years to support sustainable work practices. 

The Commissioner’s reporting duty has been developed to be proportionate to the organisation’s size and function, having due regard to the actions for sustainability and biodiversity that are able to be taken.  

The sustainability section of the Commissioner’s Annual Report and Accounts will be the reporting mechanism to detail progress against the action.


Related Policies

· Hybrid Working policy 
· Cycle to Work policy
· Travel and Subsistence policy 
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Sustainability Action Plan 2026 - 2028

	Action Required
	Lead
	Timescale
	Evidence

	Report on compliance with Environment (Wales) Act 2016 – legal requirement
	Chief Operating Officer 
	Annually  
	The Commissioner’s Annual Report and Accounts details progress against the Sustainability Policy and Action Plan under the sustainability section.  
The Annual Report is published on the Commissioner’s website. 

	Educate employees about the importance of environmental awareness and biodiversity 

	Promote various elements of the policy at team meetings
	Chief Operating Officer 
	At least once a year 
	Discussion at team meeting 

	Participate in national events to promote various elements of the policy 
	Engagement and Events Officer 
	Annually 
	Quarter report 

	Staff receive information about the cycle to work scheme
	Chief Operating Officer
	On induction   
	Staff are informed as part of the induction process. 
The Cycle to Work Policy is accessible to all staff on the shared drive. 
The number of members of staff cycling to work / meetings is reported on.

	Promote the reduction of electricity consumption both in the office and at remote working stations

	Educate staff about simple actions to reduce energy usage at the workplace and at home e.g not leaving computers on standby, turning off lights in meeting rooms when not in use, only printing material that is needed
	Chief Operating Officer 
	Ongoing 
	Reminders sent via email, Teams noticeboard, and/or in team meetings. 
Greater knowledge/awareness amongst staff of actions they can take to reduce electricity consumption. 


	Promote low-carbon travel modes to employees when accessing the office or attending external meetings 

	Update the Commissioner’s Travel Plan 
	Chief Operating Officer 
	March 2028 
	Staff questionnaire completed to capture modes of transport used.   
Greater staff awareness of low-carbon travel options.

	Offset the organisation’s carbon footprint using high quality carbon offset projects 
	Chief Operating Officer
	March annually 
	Offset calculated and contributed.
Certificate received.
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