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Audit and Risk Assurance Committee (ARAC)
Tuesday 28 January 2025 at 2.00pm
Held on Microsoft Teams

Attendees
Members
· Claire Bevan (Chair)
· Julia Evans
· David Powell
· Chris Knight
· Sian Richards

Internal Audit
· Elan Parry, TIAA
· Franky Filton, TIAA (Observer)

External Audit
· Helen Goddard, Audit Wales 

Senior Leadership Team
· Rhian Bowen-Davies - Commissioner
· Kelly Davies – Chief Operating Officer
· Delyth Evans – Head of Finance and Resources 
· Rachel Bowen – Director of Policy
Ruth Thomas – Senior Executive Assistant (Secretariat)

Apologies
Steen Gourlay, TIAA

Outstanding actions
	Date
	Details
	Name
	Completion Date

	30 April 2024
	To provide an analysis of audit outcomes for other Commissioner offices for benchmarking and shared learning purposes  
	TIAA
	1 March

	24 October 2024 
	To provide an example of a more detailed audit scope for review
	TIAA
	10 February

	28 January 2025 
	To provide an update on the University of Sussex project (AI tool development) including the timeline, scope and functionality of the tool.
	TIAA
	April meeting



Agenda item 1: Introductions and apologies
Chair welcomed everyone to the meeting, in particular Franky Filton, trainee at TIAA.  Apologies were received from Steen Gourlay, TIAA.

i)	Register of interests
Chair confirmed that the Register of Interests had recently been updated following a submission from David Powell. No other updates were received.

ii)	Single Tender Actions for Declaration
Nothing to note.

iii)	Advice provided to the Commissioner or her staff since the last meeting
The Chief Operating Officer confirmed that no advice had been provided.

Agenda item 2: Review of minutes and matters arising from the last meeting on 24 October 2024 (Paper 2i)
i) Review of minutes of the last meeting and matters arising

The minutes were confirmed as an accurate record of the meeting held on 24 October 2024.  The following updates were provided on actions outstanding from the last meeting:

	Date
	Details
	Name
	Completion Date
	Update Provided

	30 April
	To provide an analysis of audit outcomes for other Commissioner offices for benchmarking and shared learning purposes  


	TIAA
	Pre-January ARAC meeting
	TIAA informed Committee that this information had not yet been shared as not all Commissioner audits had been completed in the timeframe anticipated.  An extension was requested to report at the end of the financial year due to full data not being available.  
Chair confirmed that this work had been offered to Committee in July of last year and was required to plan for the next financial year.  TIAA confirmed that they would share this information as soon as possible in advance of the planning meeting with the Senior Leadership Team in March. Action to remain as outstanding.


	24 October
	To provide an example of a more detailed audit scope for review

	TIAA
	Pre-January ARAC meeting
	Committee had not received an example of a more detailed audit scope for review prior to the meeting.  TIAA brought an example to the meeting however it was agreed to share the example with the Senior Leadership Team outside 
the meeting to allow full consideration. Action to remain as outstanding. 
 

	24 October 
	To provide an update on the University of Sussex project (AI tool development).

	TIAA
	January meeting
	TIAA confirmed that the University of Sussex is working on an artificial intelligence (AI) tool that would be used to compare audit documents but not to complete the audit report itself. It was confirmed that the tool is currently in development stage.
TIAA agreed to report back on the timeline, scope and functionality of the tool. New action to be created.




Agenda item 3: Internal Audit – SICA (Papers 3i-3ii)
i) Update Report and Appendices 
Elan Parry tabled the SICA Update Report.  It was confirmed that work had begun on reviewing the Key Financial Controls and that the 2024-25 audit plan was on track to be completed by the end of the financial year. The Key Financial Controls and Annual Report paper would be brought to the next meeting.
The Chief Operating Officer confirmed that a development session is scheduled for ARAC Members for the end of February and the TIAA facilitated session (theme to be determined) would be postponed until Quarter 1 of 2025-26. 

ii) Follow up Review
Elan Parry presented paper 3ii and confirmed that all recommendations had been implemented by the Senior Leadership Team. 

Following a question by Julia Evans, Elan Parry updated Committee that a total of nine days had been spent fulfilling the audit plan for 2024-25. 

The Chief Operating Officer confirmed that all staff undertake a DSE assessment for home-working and, where relevant, a separate assessment for the office.  Committee were informed that training information is now also stored on HR files for completeness.

Chair asked for the detailed audit scope for comparison purposes (as requested in the October meeting) to be shared outside of the meeting for proper consideration. TIAA agreed to follow this up after the meeting. 

The Chief Operating Officer emphasised the importance of audits adding value to the organisation and that any areas of review should be conducted by the body with the most relevant expertise in that area.
Chair thanked TIAA for the update on the work.

Agenda item 4: Audit Wales – January update (Paper 4)
Helen Goddard provided a progress update to Committee, highlighting that work was underway to schedule the 2024-25 financial audit.
Helen Goddard informed Committee that there had been some structural changes to the team at Audit Wales to ensure a high-quality service is maintained. The roles of Audit Manager and Engagement Lead had been separated therefore Jeremy Saunders would be representing Audit Wales at future ARAC meetings.
A list of recent publications and upcoming good practice events was shared with Committee.  It was confirmed that the new data tool referenced in the report uses data gathered from audits and therefore offers only high-level information.  Following a reference to the recent Neurodiversity presentation at Audit Wales, it was confirmed that a team training session on Neurodiversity would be held that week for Older People’s Commissioner for Wales staff.
Chair thanked Helen Goddard for her consistent and professional support and expertise to ARAC and wished her well in her new role and confirmed Committee’s approval of the paper.
Agenda item 5: Strategic Risk Register (Papers 5i-5iii)
i) Risk Register 
ii) Risk Scores 
iii) Risk cover paper 
The Chief Operating Officer introduced the risk summary report, providing a high-level overview of the changes made to the risk register over the previous quarter.  Some risks had been lowered following effective planning outcomes, but most risks had remained static.
Committee was informed that the Team Support Administrator had recently resigned, however it was not deemed necessary to increase risk description 6 at this time.  It was confirmed that the new strategic plan and work programme was in development and the risk register would be reviewed in due course.
The Chief Operating Officer confirmed that the cyber resilience risk remained static and that mitigating actions had already been taken relating to the recent incident related to a third-party organisation. 
The Commissioner confirmed that ‘risk appetite’, and how this is presented on the Risk Register, will be explored and discussed in the upcoming development day. 
It was noted that the Risk Management Strategy would be brought to a future ARAC meeting for discussion following the finalisation of the work plan and the review of the format of the risk register.
It was confirmed that there was no significant cost increase for the renewal of cyber loss insurance.  Annual business continuity / disaster recovery testing would continue with Pure Cyber.
Following a question on the proposed assisted dying legislation and the impact on resources, Committee were informed that this would be monitored.
The Commissioner thanked the Chief Operating Officer for the development of the risk register, its proportionality against organisational budget and size, and the assurance it provided.
Chair also thanked the Chief Operating Officer for her work prior to the new Commissioner starting in post and noted Committee’s assurance in the risk register.


Agenda item 6: Work plan update (Paper 6)

The Director of Policy provided an overview of recent work and confirmed that a new strategy and work plan is in development.  A consultation with older people, stakeholders and organisations has received over 200 responses to date and will run until 28 February.  

Committee were informed that whilst only 8 out of 22 local authorities had received formal recognition as a WHO Age-friendly Community, some areas had not made an application to the WHO despite being very active in this area.  It was confirmed that the Ageing Well Lead is in contact with all local authorities on this issue.

The Director of Policy was thanked for the comprehensive update and associated paper.

Agenda item 7: Quarterly Governance Report including (Papers 7):
The Chief Operating Officer presented the highlights of the quarterly reports.

Governance Report
The report was noted. 

i. Incident Report
The Chief Operating Officer informed Committee of the steps being taken as a result of the recent cyber incident at an external organisation which involved a limited amount of organisational data.  Staff training on data retention is an ongoing activity.

The Commissioner thanked the Chief Operating Officer and Corporate Services Officer for the actions implemented as a result of this incident, and the assurance provided to ARAC.

ii. Organisational Health Report
It was noted that staff sickness absences were low during this period.

Committee observed that the recent staff survey had received very positive results. Committee was assured that the results had been discussed in a team meeting, and the undertaking of a staff engagement survey would be annually. 

Chair thanked the Chief Operating Officer for the comprehensive report.

iii. Communications Report
The Chief Operating Officer tabled the report, written by the Head of Communications, as an overview of the quarter.  The report was noted. 

iv. Finance Report
The Head of Finance and Resources presented the report to Committee, summarising the main changes in the last quarter.

It was noted that the organisation is on track to spend the budget allocation by end of the financial year. Planning would soon begin for 2025/26, following the Welsh Government Draft Budget announcement on 10 December and discussions will take place to understand the main priorities areas.

It was noted that the organisation is in a good position at the end of the financial year despite a number of financial challenges during the year. The Head of Finance and Resources was thanked for her work on the budget.
The Head of Finance and Resources confirmed that there are currently no plans to request capital funding for a case management system but this will be reviewed in 2025/26. 

The Chair thanked the Head of Finance and Resources for the comprehensive report and assurance from the questions raised.

v. Balance Scorecard
Committee noted the Balance Scorecard.  The Chair confirmed that the Quarterly Governance reports provide the Committee with assurance in this area.

Agenda item 8: Cyber Resilience report (Paper 8)
The Chief Operating Officer provided Committee with an update of the Commissioner’s activity on cyber resilience during the previous quarter.

Due to the associated security risks, this agenda item is not minuted. 

Agenda item 9: Commissioner’s Expenses (Paper 9)
Committee noted the items listed in the Expenses Register.   

Agenda item 10: Gifts and Hospitality Register (Paper 10)
Committee noted the items listed in the Gifts and Hospitality Register.

Agenda item 11: Any Other Business
There were no other items of business to discuss.

Agenda item 12: Review of meeting, including discussion of future agenda items, development days and focus meetings

Chair thanked everyone for the useful and interesting discussions and looked forward to welcoming everyone to the development session in February.

Date and time of next meeting:  29 April 2025 - 10.00 am at the Urdd Centre, Cardiff Bay.
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