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Report of the Audit and Risk Assurance Committee to the Commissioner for 
the year ended 31 March 2022 

 
Purpose 
The Audit and Risk Assurance Committee is pleased to submit its annual report for 
2021-22 to the Commissioner as required by its Terms of Reference. 
 
Membership 
Steve Harford (Chair)    
Claire Bevan  
Phil Davy 
Julia Evans          
David Powell 
 
Terms of Reference 
The Committee’s updated Terms of Reference were agreed at their meeting held on 
2 November 2021. 
 
These can be found on the Commissioner’s website www.olderpeoplewales.com. 
 
Remuneration 
As part of their terms and conditions, the Audit and Risk Assurance Committee 
members are remunerated for eight days per annum, at a daily rate of £350 and 
£400 for the Chair.   
 
Members are also paid for training sessions attended during the year. 
 
If Committee members undertake any additional work for the Commissioner, outside 
of their Audit and Risk Assurance Committee responsibilities, they are paid at the 
Committee daily rate.   
 
During 2021 to 2022, one Committee member provided support during the 
recruitment process for a new Committee member.  No additional work was 
undertaken by other Committee members. 
 
Travel and Subsistence 
In accordance with the Commissioner’s Travel and Subsistence Policy, Members are 
reimbursed via payroll for their travel and subsistence expenses.  
   
During 2021-22 the Committee meetings were held via videoconference. Therefore, 
no expenses were reimbursed to Members.  
 

http://www.olderpeoplewales.com/
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Term of Office 
All members are appointed for an initial four-year period with the option to extend for 

up to another four years. 

In recognition of the Commissioner’s increased level of strategic risk due to the 

Covid-19 pandemic, and to provide stability and continuity to the Committee in these 

unprecedented times, Steve Harford and Phil Davy’s terms of office were extended 

by a further year, until March 2022.   

Recruitment 
One new Committee member has been recruited to commence in post in April 2022. 
 
Frequency of Meetings 
The Audit and Risk Assurance Committee met quarterly during the year on the 
following dates: 
 
22 April 2021   all members attended 
22 July 2021    apologies received from Steve Harford 
2 November 2021  apologies received from David Powell 
27 January 2022  all members attended 
 
The Internal and External Auditors attended all meetings during 2021 to 2022. 
 
The comparative attendance for the previous 2020 to 2021 year was: 
 
28 April 2020   all members attended 
23 July 2020    all members attended 
22 October 2020  apologies received from Julia Evans 
2 February 2021  all members attended 

 

 
The Internal and External Auditors attended all meetings during 2020 to 2021. 

 

 
Review of the Committee’s Effectiveness 
In January and February 2022, annual reviews were completed by the Chair with the 
other members of the Committee. Following this, the Commissioner undertook an 
annual review with the Chair. As a result of these discussions, both the 
Commissioner and the Chair are able to confirm the commitment of the members 
and provide assurance on the effectiveness of the Committee that members were 
working well together. 

The feedback received was very positive and members were very content with the 
comprehensive papers provided to them and the engagement from the Business 
Management Team (BMT) at the meetings.  

Given the high levels of assurance in audit reports and the assurances provided by 
management the Committee has been able to focus on assisting the Commissioner 
through a process of support and challenge. It was acknowledged that the informal 
sessions which had taken place over the last two years were helpful to members. 
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Audit related matters 
The Audit and Risk Assurance Committee members meet privately with both Internal 
and External Auditors on an annual basis.  This year they met on 22 April 2021 and 
as a result of the meeting, the Committee was pleased to provide assurance that 
both the Internal and External audit teams have no concerns regarding the quality of 
information provided by the Commissioner.  They are also pleased with the 
cooperation provided by the Commissioner and her staff.  
 
TIAA commenced a 3-year contract, with an option to extend by a further two years, 
to provide the Commissioner with Internal Audit services from 1 April 2021. 
 
The Commissioner’s Internal Audit plan for 2021 to 2022 was approved by the 
Committee at their meeting on 22 April 2021. 
 
Internal Audit Reports for 2021 to 2022 
During 2021/22, internal audit conducted three assurance reviews, with 
accompanying reports provided to Committee. 
 
Governance – Risk Management and Strategic Control  
 
These reviews provided assurance to the Committee on the Commissioner’s 
Strategic Risk: 
 

• We do not comply with policies, procedures, and other legal and governance 
standards 

 
The Committee was pleased to note the Substantial Assurance Rating given to these 
audits with no recommendations provided on the Risk Management audit and one 
routine recommendation on the Strategic Control audit. 
 
Financial Systems 
 
The financial systems audit included a review of Banking and Cash Management, 
Payroll, and General Ledger.  These reviews provided assurance to Committee on 
two of the Commissioner’s Strategic Risks: 
 

• Risk 1 – We do not comply with policies, procedures, and other legal and 
governance standards 

• Risk 3 – We do not effectively plan, control and manage financial resources.  
 
The Committee was pleased to note the Substantial Assurance Rating given to this 
Audit with no recommendations. 
 
The Audit and Risk Assurance Committee received the Internal Audit Annual Report 
at its April 2022 meeting. The Committee was pleased to note that the report reflects 
the substantial assurance levels of the reports received during the year, which 
demonstrates the robustness of the Commissioner’s governance of Strategic 
Control, Risk Management and Financial Systems. 
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2020 to 2021 Annual Accounts 
The Audit and Risk Assurance Committee considered the 2020 to 2021 accounts at 
their meeting held on 22 July 2021 and were pleased to note that the accounts were 
given an unqualified opinion by the Auditor General.  The accounts were laid before 
the Welsh Parliament on 23 July 2021. 
 
External Audit Strategy for 2021 to 2022  
The Committee considered the Audit Wales strategy for the audit of the 2021 to 2022 
accounts at its meeting in April 2022. 
 
Appraisal of the work of Internal and External Audit 
The Audit and Risk Assurance Committee held discussions with the Commissioner 
covering the work of TIAA and Audit Wales during the year.  
 
The Committee was pleased to note the very positive, professional and constructive 
working relationship that the TIAA team has with the Commissioner and her staff.  It 
was noted by the Committee that the quality of service and reports they provide are 
very high. The Committee thanks the TIAA team for their work. 
 
The Committee is also pleased to thank the Audit Wales team for their practical and 
positive attitude in undertaking their interim and annual audit.  The Committee and 
the Commissioner’s team finds that the added value they provide regarding the wider 
environment very helpful. 
 
Risk Management 
The Audit and Risk Assurance Committee received regular updates on the 
processes in place for managing risk within the Commissioner’s Office. The Strategic 
Risk Register is updated in real time and discussed monthly by BMT, with each risk 
being discussed and approved at each of the Committee’s meetings.  As such the 
Committee can provide assurance that the Commissioner has robust risk 
management systems in place that enable risks to be identified, monitored and well 
managed. 
 
The Committee received reports on complaints, accidents (including near misses) 
and incidents as indicators of the management of risk within the organisation.   
 
2021 to 2022 Governance Statement 
The Audit and Risk Assurance Committee has reviewed the Accounting Officer’s 
proposed Governance Statement for the year ended 31 March 2022.  The 
Committee believes that it is complete and that it presents an accurate reflection of 
the governance and risk management arrangements for the year and the key issues 
that have arisen during the year. 
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Key Policies 
During the year, the Audit and Risk Assurance Committee commented and advised 
on the following updated key policies: 
 

• Counter fraud, Bribery and Anti Money Laundering 

• Raising Concerns 

• Complaints  

• Travel and Subsistence  

• Gifts and Hospitality 
 
ARAC Agenda  
During Committee meetings, Members were presented with quarterly reports on 
Strategic Risk, Operational Health, Governance, Communications, Finance and 
Cyber-Security.  A Balance Scorecard is also presented to Members, which provides 
an overview of all key governance data.  
 
At each meeting, the Committee also reviews the Commissioners Expenses and the 
Gifts and Hospitality Register, and no concerns were raised during the year. 
 
In addition to the quarterly agenda reports and annual review of key policies, the 
Committee has also assessed the effectiveness of Internal and External Audit, 
received assurances from internal audit on the Commissioner’s key governance 
systems, reviewed the Commissioner’s Estimate and approved the Annual Report 
and Accounts and the ISA260 report.  
 
Learning and Development 
During the year, Audit and Risk Assurance Committee members took advantage of 
the opportunity to receive training on Executive Cyber Awareness and two members 
attended online sessions covering Whistle Blowing delivered by TIAA and the ARAC 
of the future delivered by the Government Internal Audit Agency.   
 
Other activities 
In law, the Commissioner is a corporation sole. The Committee considers that the 
absence of a Non-Executive Board (from which the Audit and Risk Assurance 
Committee would normally be drawn) could create an ‘information gap’ for Members 
as they do not have wider responsibilities and oversight.  
 
During 2021-22 the Commissioner has invited the Committee to meet informally, in 
June, October and February.  These meetings provided the Commissioner with an 
opportunity to further utilise the Committee’s varied expertise during in-depth 
discussions on specific operational and strategic areas that carried a high degree of 
residual risk.  
 
As in previous years, Committee members continue to be updated in real time, by 
email, of any issues that arise. 
 
Conclusion 
As a result of its work during the year and the reports of Internal and External audit, 
the Audit and Risk Assurance Committee can provide the Accounting Officer 
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(Commissioner) with a substantial level of assurance that the governance, financial 
management and risk management arrangements in place are appropriate and have 
operated effectively during the 2021 to 2022 financial year. 
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Steve Harford 
 
Chair 
 
On behalf of the Audit and Risk Assurance Committee 
 
 
April 2022 


